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SUBCONTRACTOR QUALIFICATION QUESTIONNAIRE
FOR
DELIVERABLE-BASED STATEMENT OF WORK (SOW) 
IT PROJECTS

Prepared by
Computer Aid, Inc.
March 18, 2011
INTRODUCTION
Computer Aid, Inc. (CAI), in support of its contract with Virginia Information Technologies Agency (VITA), is seeking qualified subcontractors to compete for deliverable-based, fixed price Statement of Work (SOW) subcontracts for IT projects with a maximum SOW value of $2 million in the following Specialty Areas:

	· Application Development
	· Information Security

	· Business Continuity Planning
	· IT Infrastructure

	· Business Intelligence
	· IT Strategic Planning

	· Business Process Reengineering
	· Project Management

	· Enterprise Architecture
	· Public Safety Communications

	· Enterprise Content Management
	· Radio Engineering Services

	· Back Office Solutions
	· IV&V Services

	· Geographical Information Systems
	


Your company is invited to complete this Subcontractor Qualification Questionnaire, and, if selected, to compete with other qualified subcontractors for the opportunity to respond to SOW requisitions under the CAI SMSA contract in your Specialty Area(s).
Please note: All subcontractors, if selected, must provide CAI with a signed Subcontractor Agreement and the required documentation outlined in the Criteria for Joining document on the http://smsa.compaid.com Web site, prior to being permitted to respond to a SOW requisition.  
QUALIFICATION PROCESS
The purpose of the qualification process, illustrated on the following page, is to evaluate your company’s capabilities to provide SOW deliverable-based, fixed price IT services to the Commonwealth in your specified Specialty Area(s).   
Please complete all sections of the questionnaire for the Specialty Area(s) that represents your company’s core competencies.   Insert “N/A” for the Specialty Area(s) for which you are not attempting to qualify.  Only subcontractors, who have a proven track record for successfully delivering deliverable-based, fixed price projects will be considered for SOW opportunities.

Submit your completed Subcontractor Qualification Questionnaire to CAI at SMSASOW@compaid.com by April 15, 2011.  
We will review your Subcontractor Qualification Questionnaire responses and communicate the results to you by May 20, 2011.

The flow chart below illustrates the Subcontractor Qualification Process.
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SELECTION CRITERIA   
The Subcontractor Qualification Questionnaire is broken down into the following criteria for evaluation:
· Company Information

· Financial Information

· Personnel

· Experience
CAI will evaluate each Subcontractor Qualification Questionnaire based on:
	Completeness
	Have all the questions been thoroughly answered?

	Depth of Experience
	Do the referenced projects demonstrate the subcontractor’s ability to provide deliverable-based, fixed price IT services in the designated Specialty Area(s)?

	Financial Stability
	Is the subcontractor a viable, financially stable business partner?

	Staff Expertise
	Do the subcontractor’s employees possess the key skills needed to staff the projects in the designated Specialty Area(s)?

	Longevity in the Field
	How long has the subcontractor been in this business?

	Small, Minority and Women-Owned Business Status
	Is the subcontractor a certified SWaM-owned business?


QUALIFICATION / OPEN ENROLLMENT PERIOD
The qualification period for previously qualified subcontractors and the open enrollment period for new subcontractors begins on March 18, 2011 and will close on April 15, 2011.    Your company can submit the requested information anytime during the qualification/open enrollment period.
Please note: Even if you were a qualified subcontractor that provided SOW services in the past, you must re-qualify during this Subcontractor Qualification period in order to be permitted to respond to future SOW requisitions.
If you have any questions, please contact Christy Butcher, CAI Account Manager, at (804) 334-2894.
The following information submitted for qualification evaluation will be considered official information acquired in confidence. Be aware that lack of information may lead to disqualification.
SUBCONTRACTOR QUALIFICATION QUESTIONNAIRE

	Date Prepared
	  mm/dd/yy


	SUBCONTRACTOR INFORMATION

	Company Name (as appears on license)
	

	Company Address
	
	City, State  Zip
	

	Contact Name
	
	Title
	

	Contact Phone #
	
	e-Mail Address
	

	Company Web Site
	


	NO.
	QUESTION
	RESPONSE

	1.0
	COMPANY INFORMATION
	

	1.1
	Provide a copy of your Dun & Bradstreet report (if not applicable, list three (3) trade references and contact information).  
	

	1.2
	Federal Tax ID Number
	

	1.3
	Company ownership structure (e.g., corporation, partnership, sole proprietorship).
	

	1.4
	What is your company’s primary business?
	

	1.5
	How many years has your company been in business? Under the same name?
	

	1.6
	List your office locations, and note which office is your corporate headquarters.
	

	1.7
	How long has your company provided IT services in the Virginia marketplace (public and commercial sectors)?
	

	1.8
	Is your company certified as a Small, Woman and Minority (SWaM)-owned business?  If so, please provide your certification as an attachment.
	

	1.9
	List any certifications/accreditations (e.g., Microsoft, ISO) that your company possesses.
	

	2.0
	FINANCIAL INFORMATION
	

	2.1
	Provide a copy of your company’s audited or certified financial statements for the last three (3) years.
	

	2.2
	What percentage of your company’s annual sales revenue is attributed to the Commonwealth of Virginia?
	

	2.3
	What is the distribution of your company’s annual sales revenue over the last two (2) years across Federal, State and commercial accounts?
	

	2.4
	List your top five (5) customers by revenue for each Specialty Area for which you wish to be considered.
	

	
	Specialty Areas:
	

	
	Application Development
	

	
	Business Continuity Planning
	

	
	Business Intelligence
	

	
	Business Process Reengineering
	

	
	Enterprise Architecture
	

	
	Enterprise Content Management
	

	
	Back Office Solutions
	

	
	Geographical Information Systems
	

	
	Information Security
	

	
	IT Infrastructure
	

	
	IT Strategic Planning
	

	
	Project Management
	

	
	Public Safety Communications
	

	
	Radio Engineering Services
	

	
	IV&V Services
	

	2.5
	Provide the value of deliverable-based, fixed price contracts for the last two (2) years.
	

	2.6
	Provide approved bonding capacity and amount currently bonded.
	

	2.7
	Provide a copy of your company’s insurance certificate for E&O ($1M) and commercial general liability ($2M)
	

	2.8
	Has your company or any of its principals ever petitioned for bankruptcy?  If yes, explain.
	

	2.9
	Has your company ever been terminated for poor performance on a contract awarded to you?  If yes, explain.
	

	2.10
	Are there any judgments, claims, arbitration proceedings or suits pending or outstanding against your company?  If yes, explain.
	

	2.11
	Has your company filed any lawsuits, submitted claims or been involved in any litigation with regard to your contract activity within the last ten (10) years?  If yes, explain.
	

	2.12
	Has your company been debarred in any state?  If yes, explain.
	

	3.0
	PERSONNEL
	

	3.1
	Total number of fulltime employees (do not include contractors).
	

	3.2
	How many of the total fulltime employees are local to Richmond, VA?
	

	3.3
	What is the ratio of employees to subcontractors on your current, deliverable-based, fixed price contracts? 
	

	3.4
	Describe your training programs.
	

	3.5
	What is your company’s personnel turnover ratio (for all reasons)?
	

	3.6
	List your employees’ key skill sets (e.g., .NET, FileNet, project management, LogiXML) for each Specialty Area(s) for which you wish to be considered.
	

	
	Specialty Areas:
	

	
	Application Development
	

	
	Business Continuity Planning
	

	
	Business Intelligence
	

	
	Business Process Reengineering
	

	
	Enterprise Architecture
	

	
	Enterprise Content Management
	

	
	Back Office Solutions
	

	
	Geographical Information Systems
	

	
	Information Security
	

	
	IT Infrastructure
	

	
	IT Strategic Planning
	

	
	Project Management
	

	
	Public Safety Communications
	

	
	Radio Engineering Services
	

	
	IV&V Services
	

	4.0
	EXPERIENCE
	

	4.1
	Describe any applicable methodologies and tools your company would apply in delivering your services to the Commonwealth (e.g., development, quality, project management).
	

	4.2
	Do you agree to adhere to Commonwealth of Virginia standards and policies as described on the following Web site? 

http://www.vita.virginia.gov/library/default.aspx?id=537
	

	4.3
	Briefly describe your specialty and the scope of services your company provides.  Use additional pages (maximum of 2) if needed, and attach any relevant marketing materials.
	

	4.4
	List three (3) of your largest recent deliverable-based, fixed price projects for three (3) different clients that have applicability to each of the Specialty Areas for which you wish to be considered.  For each project include:

· Brief overview of the project

· Client name and location 
· Contract value ($)

· Contract type – fixed price (FP), time and materials (T&M), other

· Project start and completion dates

· Type of services your company provided

· Discuss how you managed to the deliverables

· Was your company responsible for the overall delivery of the project?

· Provide one (1) reference and his/her contact information  
	

	
	Specialty Areas:
	

	
	Application Development
	Project # 1:

Project # 2:

Project # 3:



	
	Business Continuity Planning
	Project # 1:

Project # 2:

Project # 3:



	
	Business Intelligence
	Project # 1:

Project # 2:

Project # 3:



	
	Business Process Reengineering
	Project # 1:

Project # 2:

Project # 3:



	
	Enterprise Architecture
	Project # 1:

Project # 2:

Project # 3:



	
	Enterprise Content Management
	Project # 1:

Project # 2:

Project # 3:



	
	Back Office Solutions
	Project # 1:

Project # 2:

Project # 3:



	
	Geographical Information Systems
	Project # 1:

Project # 2:

Project # 3:



	
	Information Security
	Project # 1:

Project # 2:

Project # 3:



	
	IT Infrastructure
	Project # 1:

Project # 2:

Project # 3:



	
	IT Strategic Planning
	Project # 1:

Project # 2:

Project # 3:



	
	Project Management
	Project # 1:

Project # 2:

Project # 3:



	
	Public Safety Communications
	Project # 1:

Project # 2:

Project # 3:



	
	Radio Engineering Services
	Project # 1:

Project # 2:

Project # 3:



	
	IV&V Services
	Project # 1:

Project # 2:

Project # 3:


The above information is true and correct to the best of my knowledge (signature required).

______________________________________________
_______________________________________

Name







Title
______________________________________________
_______________________________________

Print Name






Date
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